Improvement plan for Morgan Primary School
2019 to 2021

School name

Morgan Primary School

Vision statement

At Morgan Primary School we will provide a fun,
engaging and hands on learning environment that will
challenge and motivate students to achieve their full
potential. Using a team approach we will be flexible,
transparent, honest, open with communication to
support learning and wellbeing for all members of our
school community.

'Our learners will be adaptable, challenged,
self-motivated and switched on'.

Government
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Department for Education



This table will be automatically populated
to provide a summary of your plan.

Goals

Improve student achievement
in writing, years 5-7

Increase student achievement
in Mathematics, particularly in
the Number strand, in years
3-5

Increase student achievement
in Reading, years 1-3

Targets

Sustain achievement in higher bands, 75% of students to

achieve Band 5 or above (NAPLaN)

Sustain achievement and one additional student to
achieve BrightPath score at their level

Sustain achievement in higher bands, 100% to achieve
Band 6 or above

Maintain PAT scale score and increase growth at year
level standard (+8 growth at yr 3) 80% to meet SEA

Maintain PAT scale score and increase growth at year
level standard (+9 growth at yr 4) 100% to meet SEA

Maintain scale score and increase growth at year level
standard (+2 growth at yr 5) 100% to meet SEA

Year 1s in 2019, 75% achieve level 13 or above
Maintain PAT scale score and increase growth at year
level standard (+9 at yr 2)

Maintain PAT scale score and increase growth at year
level standard (+14 at yr 3) 100% to meet SEA

Challenge of practice

If we explicitly teach students how to construct
compound and complex sentences and develop greater
control over their choice of vocabulary and use of
punctuation in the appropriate text genre, then we will
increase student achievement in writing in years 5-7

If we develop a common evidence based approach to
teaching place value, multiplicative thinking and
support students to apply this to solving problems, then
we will increase student achievement in mathematics,
particularly in the number strand in years 3-5

If we develop a rigorous systematic, whole school
approach to teaching oral language, phonics and
vocabulary, then we will increase student achievement
in reading in years 1 to 3
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Improvement plan for Morgan Primary School
2019 to 2021

How to complete this template

Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

Email this plan (steps 1 to 3) to your education director.

Publish your school improvement plan on your school website.

Work through step 4 (/mprove Practice and Monitor Impact)regularly throughout the school year. This step does not need to be published on your website.

Complete step 5 [Review and Fvaluate)in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:

Andrew Wells

Review, Improvement and Accountability Manager
Phone: 8226 1576

Andrew.Wells@sa.gov.au
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Analyse and prioritise

Analyse evidence of student learning and answer the question “What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets

Goal 1

Goal 2

Goal 3

Improve student achievement in writing,
years 5-7

Increase student achievement in
Mathematics, particularly in the Number
strand, in years 3-5

Increase student achievement in
Reading, years 1-3

2019

2020

2021

2019

2020

2021

2019

2020

2021

Sustain achievement in higher bands, 75% of students to achieve Band 5 or
above (NAPLaN)

Sustain achievement and one additional student to achieve BrightPath score at
their level

Sustain achievement in higher bands, 100% to achieve Band 6 or above

Maintain PAT scale score and increase growth at year level standard (+8
growth at yr 3) 80% to meet SEA

Maintain PAT scale score and increase growth at year level standard (+9
growth at yr 4) 100% to meet SEA

Maintain scale score and increase growth at year level standard (+2 growth at
yr 5) 100% to meet SEA

Year 1s in 2019, 75% achieve level 13 or above

Maintain PAT scale score and increase growth at year level standard (+9 at yr
2)

Maintain PAT scale score and increase growth at year level standard (+14 at
yr 3) 100% to meet SEA
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Determine challenge of practice M

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice

Goal 1 If we explicitly teach students how to construct compound and complex sentences and develop greater control over their choice of
vocabulary and use of punctuation in the appropriate text genre, then we will increase student achievement in writing in years 5-7

Goal 2 If we develop a common evidence based approach to teaching place value, multiplicative thinking and support students to apply
this to solving problems, then we will increase student achievement in mathematics, particularly in the number strand in years 3-5

Goal 3 If we develop a rigorous systematic, whole school approach to teaching oral language, phonics and vocabulary, then we will
increase student achievement in reading in years 1 to 3
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Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

The Quality School Improvement Planning Handbook explains how to do this.

Improve student achievement in writing, years 5-7
Goal 1 P &Y

If we explicitly teach students how to construct compound and complex sentences and develop greater
control over their choice of vocabulary and use of punctuation in the appropriate text genre, then we will
increase student achievement in writing in years 5-7

Challenge of practice

Actions Timeline Roles and responsibilities Resources

Educators engage in PD around March 2019 Principal facilitate meetings for learning and  Australian Curriculum

compound and complex planning ACARA literacy progressions/capabilities
sentences, punctuation and All educators engage and collaborate in
vocabulary within the complexity of meetings with follow up reflection

specific genres

Educators collaborate to develop May-June | Educators examine different rubrics and plan = Australian Curriculum
common assessment _taskS and _ 2019 accordingly ACARA literacy progressions/capabilities
exemplars of information/persuasive Educators to engage in the learning and BrightPath ruler
texts focusing on language features planning NAPLaN rubric
as per COP NAPLaN Writing guide
Develop lessons for yr 5-7 to teach July-Sept | Educators plan, execute and compare Australian Curriculum
informative writing, and embedded 2019 successes and difficulties ACARA literacy progressions/capabilities
formative assessment tasks. All educators engage in learning and SLIIP
Explicitly teach compound/complex planning BrightPath indicators
sentences, punctuation and vocabulary
TRT release

in information and persuasive texts
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Step 3 continued Plan actions for improvement

Goal 1 continued Improve student achievement in writing, years 5-7

Actions Timeline Roles and responsibilities Resources
Peer observations and feedback  April-Oct Educators plan, teach and reflect on theirs TRT release time to enable observations and
with the teaching of writing 2019 and others lessons Data-Content-Teach-Observations
Principal video lessons for educators self Student dialogue
reflection

SLIIP to assist with planning and observations

Educators work collaboratively to  April/Nov Educators discuss, plan, and reflect on their = BrightPath PD/team provide feedback to

moderate and assess writing 2019 practices teachers
samples and use these to inform Send some sample to the BrightPath team to Release time for educators
teaching/programs assess to verify judgements Visible Learning Impact Cycle
Total financial resources allocated $2 500
Success criteria Students' writing samples to show iexpected mprovement against the BrightPath ruler and NAPLaN rubric in:

* greater use of compound/complex sentences
*precision in their choice of vocabuary
*pbetter use of punctuation to improve meaning (especially information and persuasive texts)
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Step 3 continued

Plan actions for improvement

Goal 2 Increase student achievement in Mathematics, particularly in the Number strand, in years 3-5

If we develop a common evidence based approach to teaching place value, multiplicative thinking and
support students to apply this to solving problems, then we will increase student achievement in

Challenge of practice

Actions

Release staff to examine the
capabilities and progressions with
focus on place value.

Educators identify common
misunderstandings using the BIN
diagnostic tool, B2F place value &
multiplicative thinking diagnostic tools,
analyse results and plan for next steps

Educators work collaboratively to
embed formative assessment
tasks

mathematics, particularly in the number strand in years 3-5

Timeline

Roles and responsibilities

March 2019 Principal facilitate half day PL

May-June
2019

July-Sept
2019

All educators engage with and collaboratively

follow up PL and reflect on practices

Educators assess, plan and facilitate lessons
and strategies to meet students'needs

Educators plan and execute lessons and
reflect on outcomes

Educators to develop formative assessment
tasks and discuss formative assessment
strategies

Resources

Australian Curriculum

ACARA literacy progressions/capabilities
Relevant personnel

Seven Steps to Writing Success

Best Advice papers

LID guide book numeracy primary years

Australian Curriculum

ACARA literacy progressions/capabilities
BIN-NLT-Partnerships

Back to Front Maths

Australian Curriculum

ACARA literacy progressions/capabilities
SLLIP

BrightPath

TRT support

NAPLaN Writing guide
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Step 3 continued

Goal 2 continued Increase student achievement in Mathematics, particularly in the Number strand, in years 3-5

Actions

All educators participate in peer
observations and provide feedback
on how students are responding as
per the impact cycle

Educators model and explicitly
teach students to interpret and
apply multiple step strategies to
solve problems

Success criteria

Plan actions for improvement

Timeline Roles and responsibilities

June 2019 Educators plan, observe and reflect on

observations

SLIIP to work with staff on planning,
reflection and next steps

Principal to video educators for self relection

May-Oct Educators plan and explicitly teach concepts
2019 and work collaboratively on task design

Total financial resources allocated

*Termly work samples show understanding and use of place value and multiplicative thinking

Resources

Peer observation template
SLIIP support
Corwin Impact Cycle

Maths Vocabulary resource
SLIIP

NAPLaN & PAT resources
Back to Front resources

$2500

*Place Value diagnostic test will show improvement and next steps
*When working mathematically, in conferences with educators, students demonstrate the appropriate
application of place value to solve problems or conduct inquiry
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Step 3 continued Plan actions for improvement

Goal 3 Increase student achievement in Reading, years 1-3

Challenge of practice If we develop a rigorous systematic, whole school approach to teaching oral language, phonics and
vocabulary, then we will increase student achievement in reading in years 1 to 3

Actions Timeline Roles and responsibilities Resources
Participate in Professional March 2019 Principal and Literacy expert coordinate and TRTs to release staff for PL and collaboration
Learning on phonics, oral facilitate PL o _ Australian Curriculum
language and vocabulary g-_z e.d“ff.‘t‘?rs p"’.‘trrt]'c"olate '”t PL | and Speect, ACARA literacy progressions/capabilities
development nghcc;ﬁ):gisl?lse with relevant personnel and Speech | poqt advice papers
All educators engage in Pl and meetings $ for relevant personnel
Educators plan collaboratively to March-Dec Principal to facilitate personnel and time Speech Pathologist
explicitly develop vocabulary 2019 SLIIP assist with curriculum specific vocab Relevant personnel
across all curriculum areas All educators to work collaboratively and ECL support
share their outcomes and next steps SLIIP support

Page 10 of 12



Step 3 continued Plan actions for improvement

Goal 3 continued Increase student achievement in Reading, years 1-3

Actions Timeline Roles and responsibilities Resources

Educators collaborate to analyse =~ March-Dec | Principal coordinate and facilitate meetings  SLIIP

and assess student data to inform 2019 R-2 educators engage with early years PL ECL
the teaching of oral language, All staff to engage in analysis and next steps Speech Pathologist
phonics and vocabulary Relevant personnel

TRT release for educators

Educators work collaborativelyto  March-Dec | Early Years educators to explicitly teach $600 allocated for book/materials
design phonics instruction and 2019 phonics SLIIP
gauge learning R-2 conduct and participate in scaffolded Speech Pathologist

observations

Total financial resources allocated $2500

Success criteria *During termly assessments students will be able to recognise phonemes and apply phonics principles to
unknown and nonsense words
*Students will be able to use a variety of words in assessment tasks and classroom dialogue
*Students to make expected growth based on Running Records SEA
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School improvement plan Approvals

Sue Billett
15/02/2019

Jignesh Patel
15/02/2019

Stan Hagias
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