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2018 annual report to the community

Site context and highlights

Morgan Primary School is a small school with a family atmosphere. At the end of the year we had an enrolment of 42 students.
This year we have successfully amalgamated with Morgan Preschool thanks to the hard work of many and most importantly
Trish Zerner. Services have increased because of numbers and we continue to provide a great Early Years Learning Centre
with many families coming from afar to join in the fun.

The introduction of our learning dispositions this year has guided us in our learning and ongoing improvement journey. These
complement our school values so everyone is on the path to success. We look forward to seeing Captain Adaptable / Incredible
Motivator / Super Switch and Super Challenger up on our new website that went live in late 2018.

Programs to support students continue to broaden — based on current research and from recommendations. Staff are always
keen to trial and introduce new strategies and tools to improve Literacy and Numeracy outcomes. We are all on track to
implement the new School Improvement Model in 2019 with specific goals and challenges of practice.

Throughout the year we had 4 students transfer in and 7 students left including 5 students transitioning to high school.
Sixty-three % of students were approved for school card, 7% of students were verified as SWD, 75% of students were receiving
addition and targeted intervention. The school is classified as Category 3 on the DECD Index of Educational Disadvantage.

Governing Council approved the decision to maintain 3 classes for 3.5 days per week to support Literacy and Numeracy
improvement and to meet the individual needs of students.Governing Council has gone from strength to strength with us
currently having 12 members in 2018. All members show a genuine interest in ensuring our school is successful. Over the
years the financial status has fluctuated but we are in a steady position and have benefited greatly from the amalgamation
funding. In 2019, the community and school can enjoy a facelift with freshly painted classrooms, new curtains, flexible learning
areas for each classroom, a nature play area for Preschool, a new set of Ipads and playground equipment voted on by the
students

Some standout highlights in 2018 included:

- The restructure and success of the Early Learning Centre

- Seven students involved in the Riverland Music Festival performing at the Chaffey Theatre

- Japanese Visitors / Japanese Sports Day / Japanese Lunches / Japanese Quiz Day

- Various performances and visitors throughout the year

- Interaction Days

- The continuation of our ‘Outside Classroom’ with a focus on 'Nature Play'

- Book Week / Literacy and Numeracy Week Activities

- Successful transition programs for all students

- Shared learning days and activities for families

- Fundraising activities and events

- Whole school consistency with agreements and programs

- Attendance at YEL Environmental Expo and 4 students were involved in MPS YEL Team

- PAT Testing—with growth / improvement identified for all our students

- Representation in the Riverland SAPSASA athletics team

- Whole school camp to the Fleurieu Peninsula and participation in many extra curricula activities, including Children's
University

- Involvement in community special events like pageant, various competitions, council events, sporting events and more.
- Collegiality and support of staff to develop and deliver whole site agreements, approaches and programs .

| would like to thank all members of our community and volunteers who have contributed in many ways. There are many extra
things that people do and these certainly don’t go unnoticed and are truly appreciated.

Parent Comments -'Very happy with Morgan Primary School. We are very lucky to have such wonderful staff who are
enthusiastic about their teaching and about the welfare of the children. You can measure a lot about a school when your
children are happy to get up and go each morning. Well done'. 'Thank you to all staff at MPS for making our child's learning
journey challenging, interesting and fun'.
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Governing council report

| am really delighted to present the Governing Council report for year 2018.

The governing council worked on several matters and reviewed polices and attended training. The report is in detail as
below:
Governing Council met regularly twice a term.
Council members attended training at Swan Reach Area School mid-year on Governance. The session was very
informative and productive and was reflected by changes and reviews on certain policies in our school.

During 2018, the Governing Council of Morgan Preschool and Morgan Primary School approved the amalgamation of
Morgan Preschool to school. During this transition process the school community was consulted and necessary support
was provided to help the community through the process to where we are today. A School Based Preschool service will
be delivered in 2019.
Governing Council raised funds through catering for several events in the school with the help from the school families
and organised the collection of bottle and cans.

The Governing Council reviewed and monitored the budget very closely for smooth operation and financial management
of the school.
Many hours of work has been invested in the site improvement plan for the school.

The budget for 2019 has been approved and development is being completed to utilise amalgamation funding.

The school hosted a Messy Morning to support the Mid Murray Family Connection Group in which Governing Council
members were a part of. The kids and families enjoyed the morning and thanks to all volunteers who spent their time to
organise this successful event.

| am thankful to all members of the Governing Council for their continuous support and for volunteering their precious
time for the community and our school.

| am also thankful to our Principal Mrs Zadow for preparing the agenda for our meetings.
| would like to wish our outgoing year 7 students all the best in life and for their future studies at Waikerie High School
and beyond.

I am completing this Chairman’s report for year 2018.

Thank you
Jignesh Patel
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Quality improvement planning (preschool)

QA1: Families provided with regular updates of children's work progress through portfolios, learning stories, term overviews,
discussions and ILP's. All families took up the opportunity to have a relaxed chat about their child. Director was involved in
making photo pages, observations and learning stories with input from our ECW. Children’s voice was recorded and acted upon
in a timely manner, leading to increased confidence to ask for things.

QAZ2: Health care practices were modelled by staff and children were helped with personal hygiene practices, i.e. hand
washing. We provided families with resources to help with fussy eaters as well as our sites healthy eating policy and we were
very pleased at the healthy options all parents provided for their children. Intentional gross motor activities were part of the
program ensuring each child was being active daily.

QAZ3: Children and families were successfully introduced to sustainable practices, composting, energy saving, etc. Continued
our Clean Up Australia Day activity at a local park. Involvement with the school’s outdoor classroom program enhanced the
children’s understanding of their environment and the need to be more aware of the impact we have. Staff talked regularly
around roles, responsibilities, daily tasks, and procedures to take when issues arose. Equipment and yard checked regularly for
safety of everyone on site, recorded daily. Any issues were dealt with straight away.

New equipment and furniture purchased to provide more flexible learning options for the children.

QA4: Staff involved in weekly discussions with a professional development aspect, RRR. Also involved in professional
development PLC meetings and conferences around LDAR. New timetable due to the amalgamation implemented and as been
successful. Program, observations, daily reflections in 'Our Week' book, confidently used by both staff members.

QADS5: During 2018 parent involvement initiatives were successful. Playgroup run during preschool sessions and all preschool
parents were encouraged to stay at the start of each day. We were involved in successful Games program on Fridays with the
school. Families encouraged to stay and play board games in a relaxed fun atmosphere.,

All staff confidently provide input in all programming and reporting due to professional development sessions involving RRR.
Child observations and discussions about social development have been invaluable. Staff have been able to program and plan
for each child accordingly.

QAG6: Our transition program and practices have been successful, further enhanced by our occasional care, associated
program, running once a week since term one. Families and children valued the personal contact and information provided
during the transition process. Families were given information packs, and the children were provided with fun learning
resources. EYC families have been very appreciative of information pamphlets, local services contacts and our well-resourced
parent area in the centre.

QAT: All staff are aware of the importance of where and how confidential information is to be processed and stored. Policies
and STAR tasks updated and ratified when due. NQS systems and processes will be a major focus again in 2019 when we go
on to be a school-based preschool.
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Improvement planning and outcomes (school)

QUALITY LEARNING and HIGH STANDARDS OF LEARNING ACHIEVEMENT

In 2018, our key priorities were:

WRITING- Develop ideas and strategies for writing was our target. Classroom activities, ongoing professional learning and
discussions, explicit teaching, individual goal setting, through conferences and feedback highlighting next steps in learning
were strategies used throughout the year. Progress was evident and highlighted in NAPLAN and BrightPath assessments and
reflected in an increased confidence and motivation by all. Staff accuracy of assessments have been endorsed by the
BrightPath team.

NUMERACY - Teachers engage and explicitly teach BIN strategies to enable students to articulate their knowledge and
understanding of number, can trust the count, know and apply knowledge to solve a problem.

-83% of students achieving year level targets in PAT-M with 60% making the expected or greater growth.

HEALTH AND WELLBEING

Improved attendance, engagement and wellbeing for all members of our school community.

Targets included:

* 95% attendance rate for all students

*An increase in AEDC and DECD Engagement data

*Partnership with families by collaboratively designing a strategic approach to communication to support productive
relationships and understanding about learning

Students were involved in various extra-curricula activities throughout the year focusing on healthy eating, active lifestyles,
involvement in various music and creative workshops. From student surveys and engagement data students reported a
strong sense of belonging, a connectedness with school and adults in the school, emotional engagement with their teacher
and a strong academic self-concept. Whole school initiatives and programs will continue to support wellbeing and engagement
in 2019.

We continued to work through the third year of our External Review Plan focusing on four keys areas:

* Intellectual stretch for all learners - this was evident as we had 93% of students in Year 3-7 achieving above SEA in reading,
71% of Year 5 and 75% of Year 7 students achieving in the upper two bands in NAPLAN reading, and 50% of Year 3, 57% of
Year 5 and 50% of Year 7 students achieving in the upper bands in NAPLAN numeracy.

* Assessment for learning strategies, including feedback from students to teachers - Our work and commitment with the
Corwin - Visible Learning Project allowed staff to reflect on practice, collect data and make data visible to the students and
focus on receiving and providing feedback as part of the teaching and learning process to move learning forward. Staff
focusing on pedagogy and next steps in learning for students. Learning tasks were made clear with learning intentions and
steps to success for students to achieve and challenge themselves.

* Strengthening student influence and decision making in authentic learning to further personalise student management and
raise performance - Student voice was a focus where students had regular input into learning tasks, analysed their data and
made choices and decisions with planning opportunities and activities.

* Improve school partnership with families through communication, productive relationships and shared understanding about
learning - Shared learning days allowed families to view, discuss and participate in learning activities. Communication
channels and use of technology allowed students and staff to share learning, success and achievements. Engagement
meetings allowed families to share information and work on goals together to support students.
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Performance summary

NAPLAN proficiency

The Department's Standard of Educational Achievement (SEA) is defined as children and young people
progressing and achieving at or above their appropriate year level. For NAPLAN, this is students achieving in
proficiency bands one or more above the National Minimum Standard for Reading and Numeracy. The graph
below identifies the percentage of non-exempt students enrolled in the school at the time of NAPLAN
testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the Department's
SEA for Reading and Numeracy.
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Data Source: Department's special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, September
2018.

*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than
six across all cohorts.
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Data Source: Department's special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, September
2018.

*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than
six across all cohorts.
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NAPLAN progress

The data below represents the growth of students from 2016 to 2018 in the NAPLAN test relative to students
with the same original score, presented in quartiles.

Reading

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 25%
Middle progress group * * 50%
Lower progress group * * 25%

Data Source: Department's special extract from Student DataWarehouse, September 2018.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data may not add up to

100%.

Numeracy

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 25%
Middle progress group * * 50%
Lower progress group * * 25%

Data Source: Department's special extract from Student DataWarehouse, September 2018.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data may not add up to

100%.

NAPLAN upper two bands achievement

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated
achievement in the relevant NAPLAN higher bands.

No. of students who sat
the test”?

% of students achieving in
the upper two bands**

No. of students achieving in
the upper two bands

Reading

Numeracy

Reading

Numeracy

Reading

Numeracy

Year 3 2018
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*

*

*

*

*

Year 3 2016-18 average

*

*

*

*

*

*

Year 52018

*

*

*

*

*

*

Year 5 2016-18 average

*

*

*

Year 7 2018

*

*

*

Year 7 2016-18 average

*

*

*

Data Source: Department's special extract from NAPLAN SA TAA data holdings, September 2018.
Aincludes absent and withdrawn students.

*Reporting of data not provided when less than six students in the respective cohort.

**Percentages have been rounded off to the nearest whole number.
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School performance comment

As a school that often has fewer than 20 students eligible to sit NAPLAN in each year level, small changes in the number of our
students Improvement Planning Outcomes can cause large changes in the percentages shown in the previous graphs. This
makes it more difficult to use those percentages to draw reliable conclusions about changes in performance from year to year.

Staff interrogate data to know where our students are at and need to be achieving in relation to the DECD Standard of
Educational Achievement (SEA) and our own MPS targets. This is very individualised for each student.

Students are represented across the board as not achieving SEA targets, demonstrating SEA targets and achieving in the
higher bands.

Emphasis and direction is placed on students achieving middle to upper levels of growth and to be working towards the 50th
percentile and above with PAT-R / PAT-M data. Targeted intervention and resourcing allows intense support to ensure all
students are achieving at or above their year appropriate level.

Professional Development throughout 2019 and beyond will continue to assist teachers to continue to improve their pedagogy
based on current research.

Our focus:

* provide students with more open ended tasks to challenge and stretch thinking and achievement

« provide feedback to ensure students have direction about next learning steps

* ensure students can demonstrate and articulate their levels of understanding

* use data to set learning goals and to be transparent with families

* use steps to success so students are clear about learning intentions

Analysis of data and identifying needs of our students has identified key areas for improvement as part of our targeted and
explicit School Improvement Model for 2019. Programs / frameworks and specific challenges of practice will be used in 2019 to
support teacher pedagogy to improve student outcomes. These are supported by current research and will be implemented as
a whole school and are being supported by the Waikerie Partnership. These include:

* Numeracy - Increase student achievement in mathematics, particularly in the number strand, in years 3-5

* Writing - Improve student achievement in writing, years 5-7

* Reading - Increase student achievement in reading, years 1-3

We will maintain and consolidate our work on reading improvement and social / emotional learning.

Every child will be making 12 months growth in Literacy and Numeracy through targeted, explicit teaching, feedback, clarity,
learning intentions and engagement.
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Preschool attendance

Year Term 1 Term 2 Term 3 Term 4
2015 centre 90.0% 84.8% 93.5% 70.7%
2016 centre 91.4% 88.6% 95.0% 85.0%
2017 centre 91.4% 93.3% 92.3% 71.0%
2018 centre 100.0% 100.0% 100.0%

2015 state 92.3% 89.6% 87.7% 87.8%
2016 state 91.0% 88.9% 87.1% 87.4%
2017 state 90.4% 88.1% 85.7% 87.0%
2018 state 90.6% 88.2% 86.8%

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the
Department's Enrolment policy. Attendance rates may differ to previous reporting with the transfer from calculations based on
deemed attendance to actual attendance using booked hours divided by attended hours.

School attendance

Year level 2015 2016 2017 2018
Reception 89.0% 80.1% 92.9% 92.5%
Year 1 90.8% 93.7% 96.1% 94.3%
Year 2 95.6% 90.7% 89.2% 92.1%
Year 3 94.0% 95.5% 91.9% 95.4%
Year 4 90.7% 94.0% 86.5% 89.3%
Year 5 98.0% 87.1% 90.3% 98.0%
Year 6 94.5% 90.7% 86.1% 93.1%
Year 7 94.5% 95.7% 97.8% 91.1%
Total 93.3% 91.3% 91.4% 92.7%

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
Note: A blank cell indicates there were no students enrolled.

Attendance comment

SCHOOL - Attendance is monitored daily and our attendance improvement plan and attendance guidelines were
followed by all staff. Students were acknowledged daily for attendance with Class Dojo and information was shared
with the community on a regular basis through newsletter, Governing Council and other systems in place.

There were some exceptional family circumstances, family holidays during term time, physical and mental iliness
that effected our data and with small cohorts this had considerable effect.

In 2018, we came very close to meeting the DECD target of 95%. A team approach, supported by staff and
community will support improvement in 2019.

PRESCHOOL - 2018 attendance was down in term 2 for several reasons. We had quite a lot of illness in town

through colds and flus.
Being a small preschool, it only takes one child to be absent to significantly reduce the percentage.
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Preschool enrolment

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2015 5 5 6 8
2016 8 8 9 9
2017 7 6 6 7
2018 3 2 3

Based on person counts in the two week reference period each term. Excludes pre-entry. Source: Preschool Data Collection, Data
Management and Information Systems.

Preschool enrolment comment

We had three preschool enrolments this year.

As the result of low numbers over the last few years, our preschool amalgamated with Morgan Primary School at
the end of term one, thus becoming an Integrated Preschool.

This year, we have had a few families move into the area and we already have eight children enrolled for preschool
in 2019, therefore we will become a School-Based Preschool.

School behaviour management comment

Our Morgan Primary School Anti-Bullying Policy and Behaviour Code was again reviewed in 2018 and
adhered to. The school ensured prevention, intervention and post-intervention strategies were implemented
and support was sought to assist students, staff and families. All members of the school community were
responsible for implementing the policy.

Major incidents were followed up with the student, staff, families and DECD to assist the school in supporting
the child, family and school community. Having a Pastoral Care Worker, dedicated staff and SSO support

through DECD funding assisted the teaching and learning program in the classroom and safety and belonging
in the yard .

In 2018, there were no suspensions or exclusions.
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Client opinion summary

In 2018, a school parent opinion survey was offered to all. We received 13 responses (50%) a greater response
than in previous years. Various other forms of data were collected throughout the year.

Quality of Teaching & Learning

100% of parents agree / strongly agree that our school maintains high expectations of their child.

'Morgan Primary has high expectations for every child and supports them to reach their full potential.'

93% of families feel their concerns are followed up.

Areas for improvement in 2019: Ensuring families are aware of student progress, understanding that needs/goals
are being met and continuing to work together to support and understand student learning/ programs and that all
parent opinions are taken seriously.

Support of Learning

100% of families agree / strongly agree that they are aware of adult learning opportunities.

92% of families and 94% of students agreed there is someone at school they can talk to if they had a problem.
100% of families felt encouraged to participate in school activities.

92% of families strongly agree about the importance of attending school daily.

80% of students agree / strongly agree that they feel challenged and encouraged to 'have a go'.

80% of students agree / strongly agree that their teachers expect them to do their best.

100% of staff feel supported by the school in the management of students’ behaviour, students are encouraged to
achieve the best of their ability, providing a safe and secure environment and students have a sense of pride in
their achievement.

'Morgan Primary is very fortunate to have teaching staff that work together as a strong cohesive unit. Teachers take
an interest in every child, not just the students in their class. Staff are very passionate and conscientious in their
teaching role and try to help all students reach their potential.'

Relationships and Communication

85% of staff felt there was good communication; they are encouraged to share teaching methods, can express
concerns freely and feel appreciated for what they do.

'Our child has a teacher that has made a strong connection with her, understands her strengths and areas for
improvement and this gives her greater confidence in her learning. We love that the students are given so may
opportunities and additional experiences as part of their time at MPS.

Leadership and Decision making

100% of responses felt confident in how the school is being managed and that there is effective leadership.
100% of staff felt they are encouraged to pursue professional development, the school is well organised and they
are supported by leadership.

Perspectives Survey - 100% Engagement Score from staff in all areas.

Primary (3-7): 90% of students feel happy, like being at school and feel safe at school.

All data was analysed and all parties were encouraged to provide examples, acknowledge positives and to make
suggestions for improvements.

This feedback and information will be taken into consideration with 2019 planning and will remain a focus
throughout the year. Areas to focus include:

To challenge the practice of colleagues in a robust way, achieving site improvement goals set by staff and being
more effective at adapting to the needs of children.

PRESCHOOL HIGHLIGHTS
TFrom parent survey results, they valued the opportunity for their children to play and learn in the Gully, and all the
outings they have been on. Board game Fridays were popular and seeing photos of the kids.

What programs do you think worked really well this year?
Writing of names in the morning.

I'm so thankful for all the wonderful support you have given my son.
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Intended destination from preschool

Feeder Schools (Site number - Name) 2016 2017 2018
0282 - Morgan Primary School 77.0% 100.0% 100.0%
0456 - Waikerie Primary School 11.0% 0.0% 0.0%
8400 - Waikerie Lutheran Primary School 11.0% 0.0% 0.0%
Total 100% 100% 100%

NOTE: The data is based on person counts in the two week reference period each term and excludes pre-entry. Also,

please note due to rounding, the total may not add up to 100%.

Source: Preschool Data Collection, Data Management and Information Systems.

Intended destination from school

Leave Reason Number %
Employment 0 NA
Interstate/Overseas 0 NA
Other 1 9.1%
Seeking Employment 0 NA
Tertiary/TAFE/Training 0 NA
Transfer to Non-Govt School 2 18.2%
Transfer to SA Govt School 7 63.6%
Unknown 1 9.1%
Unknown (TG - Not Found) 0 NA

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2018.




2018 annual report to the community

Destination comment

Destination schools
The choice of which school the children attend is, in the main, determined by where the family live, meaning all

families this year have chosen the school closest to their home, Morgan.

Relevant history screening

Copies of all staff, including TRT's and relief ECW's, and non-parent volunteers are kept in staff/volunteer folder
as well as staff personal files. All information is also stored in HRS on the DECD eduportal.

All staff are supported through the renewal process when reminders are emailed to them so that continuity of
cover occurs. Regular visitor's screenings are witnessed and recorded the schools visitor sign in book.
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Teacher qualifications and workforce composition

All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 9
Post Graduate Qualifications 1

Data Source: Department's HR Management Reporting System, extracted Term 3 2018.

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification
table. Therefore the total number of staff by qualification type may be more than the total number of teaching
staff.

School workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous | Indigenous Non-Indigenous
Full-Time Equivalents 0.0 4.0 0.0 2.9
Persons 0 6 0 5

Data Source: Department's HR Management Reporting System, extracted Term 3 2018.

Financial Statement

Funding Source Amount
Grants: State 875616.39 inc amal
Grants: Commonwealth 10 000.00
Parent Contributions 7000.00
Fund Raising 11004.01
Other 23710.26
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Improved outcomes category
(where applicable to the site)

Briefly describe how the 2018 funding was used to improve the relevant department's standard of educational
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these
outcomes:

Improved outcomes for numeracy and literacy

Improved ECD and parenting outcomes
(children's centres only)

Funding was used to purchase new reading materials for children for use both at the centre and
at home. Staff attended literacy and numeracy workshops and PLC meetings. Parents and
families of all pre-schoolers and occasional care children were involved in a STEM based
program. Resources were purchased as a result of this enhance our STEM program.
Provocations resources for both literacy and numeracy were purchased and set up to enhance
reading skills and oral language. Parents were involved in sessions where these provocations
were showcased, giving them a greater understanding of how play-based learning helped their
child's development.

Children approached these experiences
and challenges with great enthusiasm and
confidence.

Parents had a greater understanding of
Literacy and Numeracy and play based
learning.

Improved outcomes for children with disabilities

This enabled an ECW to work with the child each session to work through his speech program.
We were also able to purchase resources/games which helped with the targeted areas. As the
year progressed, we saw improvements in his speech and confidence, and his parents were
happy. We provided the family with tools to help at home.

There were lots of achievements and
progress made during 2018, speech help
will need to continue at school level - all
resources have been forwarded.

Improved outcomes for non-English speaking
children who received bilingual support

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.
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*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.

Tier 2 funding
section

Tier 2 category (where applicable
to the site)

Briefly describe how the 2018 funding was used to improve the relevant
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress
made towards these outcomes

Targeted funding for
individual students

Improved behaviour management and
engagement

Employing SSO to support and mentor individual students to improve basic literacy
and numeracy skills, self-regulation and to develop a sense of belonging.

Progress towards outcome as
identified on individual plans.

Improved outcomes for students with
an additional language or dialect

N/A

Improved outcomes for students with
disabilities

Intense support in class and with an SSO to focus on identified goals from NEP
and individual program from psychologist and speech pathologist.

Progress towards outcome as
identified on NEP.

Targeted funding for
groups of students

Improved outcomes for

e rural and isolated students

e Aboriginal students

e numeracy and literacy

including early years support

First language maintenance and
development
Students taking alternative pathways
Students with learning difficulties
grant

Program funding for
all students

Australian Curriculum

Whole school programs and activities to support student Literacy and Numeracy
learning in a real life context.

Staff professional learning, funding an SSO for intervention and targeted support
for identified students.

Funding converted to SSO support to focus on individual programs for identified
students. Maintain small groups for explicit teaching and hands on learning.

Professional development and release time for staff to engage in Australian
Curriculum PD, moderation, formative assessment, school and Partnership
priorities, data, assessment and planning.

Progress towards outcome as
identified on individual plans.

Other discretionary
funding

Aboriginal languages programs
initiatives

Carry over funding for 2019 due to unavailability for employing staff

Progress towards outcome as
identified on NEP.

Better schools funding

Converted to SSO time and salaries to ensure continuation of whole school
programs, explicit teaching in Literacy and Numeracy and implementation of whole
school Literacy and Numeracy Improvement Cycle.

Progress towards outcomes identified
on site and individual plans.

Specialist school reporting (as N/A
required)
Improved outcomes for gifted students| N/A

Primary school counsellor (if
applicable)

Funding was allocated to staffing to assist us to maintain small class sizes with a
focus on whole school wellbeing, engagement and social skills programs. Up-
skilling all staff to assist all students and families.

Progress towards outcomes as
identified on SIP / Wellbeing Plan.
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Throughout the year we had 4 students transfer in and 7 students left including 5 students transitioning to high school. Sixty-three % of students were approved for school card, 7% of students were verified as SWD, 75% of students were receiving addition and targeted intervention. The school is classified as Category 3 on the DECD Index of Educational Disadvantage. 

Governing Council approved the decision to maintain 3 classes for 3.5 days per week to support Literacy and Numeracy
improvement and to meet the individual needs of students.Governing Council has gone from strength to strength with us currently having 12 members in 2018. All members show a genuine interest in ensuring our school is successful.  Over the years the financial status has fluctuated but we are in a steady position and have benefited greatly from the amalgamation funding.  In 2019, the community and school can enjoy a facelift with freshly painted classrooms, new curtains, flexible learning areas for each classroom, a nature play area for Preschool, a new set of Ipads and playground equipment voted on by the students 

Some standout highlights in 2018 included:
- The restructure and success of the Early Learning Centre
- Seven students involved in the Riverland Music Festival performing at the Chaffey Theatre
- Japanese Visitors / Japanese Sports Day / Japanese Lunches / Japanese Quiz Day
- Various performances and visitors throughout the year
- Interaction Days
- The continuation of our ‘Outside Classroom’ with a focus on 'Nature Play'
- Book Week / Literacy and Numeracy Week Activities
- Successful transition programs for all students
- Shared learning days and activities for families
- Fundraising activities and events
- Whole school consistency with agreements and programs
- Attendance at YEL Environmental Expo and 4 students were involved in MPS YEL Team
- PAT Testing—with growth / improvement identified for all our students
- Representation in the Riverland SAPSASA athletics team
- Whole school camp to the Fleurieu Peninsula and participation in many extra curricula activities, including Children's University
- Involvement in community special events like pageant, various competitions, council events, sporting events and more.
- Collegiality and support of staff to develop and deliver whole site agreements, approaches and programs .

I would like to thank all members of our community and volunteers who have contributed in many ways. There are many extra things that people do and these certainly don’t go unnoticed and are truly appreciated.
Parent Comments -'Very happy with Morgan Primary School.  We are very lucky to have such wonderful staff who are enthusiastic about their teaching and about the welfare of the children.  You can measure a lot about a school when your children are happy to get up and go each morning.  Well done'. 'Thank you to all staff at MPS for making our child's learning journey challenging, interesting and fun'.

	Governing council report: I am really delighted to present the Governing Council report for year 2018.
 The governing council worked on several matters and reviewed polices and attended training. The report is in detail as below:
Governing Council met regularly twice a term.
Council members attended  training at Swan Reach Area School mid-year  on Governance.  The session was very informative and productive and was reflected by changes and reviews on certain policies in our school.
 During 2018, the Governing Council of Morgan Preschool and Morgan Primary School approved the amalgamation of Morgan Preschool to school. During this transition process the school community was consulted and necessary support was provided to help the community through the process to where we are today. A School Based Preschool service will be delivered in 2019.
Governing Council raised funds through catering for several events in the school with the help from the school families and organised the collection of bottle and cans.
 The Governing Council reviewed and monitored the budget very closely for smooth operation and financial management of the school.
Many hours of work has been invested in the site improvement plan for the school.
 The budget for 2019 has been approved and development is being completed to utilise amalgamation funding.
 The school hosted a Messy Morning to support the Mid Murray Family Connection Group in which Governing Council members were a part of. The kids and families enjoyed the morning and thanks to all volunteers who spent their time to organise this successful event.
  I am thankful to all members of the Governing Council for their continuous support and for volunteering their precious time for the community and our school.
  
I am also thankful to our Principal Mrs Zadow for preparing the agenda for our meetings.
 
I would like to wish our outgoing year 7 students all the best in life and for their future studies at Waikerie High School and beyond.
 I am completing this Chairman’s report for year 2018.
 
Thank you
Jignesh Patel

	Quality improvement planning preschool:  QA1: Families provided with regular updates of children's work progress through portfolios, learning stories, term overviews, discussions and ILP's. All families took up the opportunity to have a relaxed chat about their child. Director was involved in making photo pages, observations and learning stories with input from our ECW. Children’s voice was recorded and acted upon in a timely manner, leading to increased confidence to ask for things. 
QA2: Health care practices were modelled by staff and children were helped with personal hygiene practices, i.e. hand washing. We provided families with resources to help with fussy eaters as well as our sites healthy eating policy and we were very pleased at the healthy options all parents provided for their children. Intentional gross motor activities were part of the program ensuring each child was being active daily.
QA3: Children and families were successfully introduced to sustainable practices, composting, energy saving, etc. Continued our Clean Up Australia Day activity at a local park. Involvement with the school’s outdoor classroom program enhanced the children’s understanding of their environment and the need to be more aware of the impact we have. Staff talked regularly around roles, responsibilities, daily tasks, and procedures to take when issues arose. Equipment and yard checked regularly for safety of everyone on site, recorded daily. Any issues were dealt with straight away.
New equipment and furniture purchased to provide more flexible learning options for the children.
QA4: Staff involved in weekly discussions with a professional development aspect, RRR. Also involved in professional development PLC meetings and conferences around LDAR. New timetable due to the amalgamation implemented and as been successful. Program, observations, daily reflections in 'Our Week' book, confidently used by both staff members.
QA5: During 2018 parent involvement initiatives were successful. Playgroup run during preschool sessions and all preschool parents were encouraged to stay at the start of each day. We were involved in successful Games program on Fridays with the school. Families encouraged to stay and play board games in a relaxed fun atmosphere., 
All staff confidently provide input in all programming and reporting due to professional development sessions involving RRR. Child observations and discussions about social development have been invaluable. Staff have been able to program and plan for each child accordingly. 
QA6: Our transition program and practices have been successful, further enhanced by our occasional care, associated program, running once a week since term one. Families and children valued the personal contact and information provided during the transition process. Families were given information packs, and the children were provided with fun learning resources. EYC families have been very appreciative of information pamphlets, local services contacts and our well-resourced parent area in the centre. 
QA7: All staff are aware of the importance of where and how confidential information is to be processed and stored. Policies and STAR tasks updated and ratified when due. NQS systems and processes will be a major focus again in 2019 when we go on to be a school-based preschool. 

	Improvement planning and outcomes school: QUALITY LEARNING and HIGH STANDARDS OF LEARNING ACHIEVEMENT
In 2018, our key priorities were: 
WRITING- Develop ideas and strategies for writing was our target.  Classroom activities, ongoing professional learning and discussions, explicit teaching, individual goal setting, through conferences and feedback highlighting next steps in learning were strategies used throughout the year.  Progress was evident and highlighted in NAPLAN and BrightPath assessments and reflected in an increased confidence and motivation by all. Staff accuracy of assessments have been endorsed by the BrightPath team.
NUMERACY - Teachers engage and explicitly teach BIN strategies to enable students to articulate their knowledge and understanding of number, can trust the count, know and apply knowledge to solve a problem.
-83% of students achieving year level targets in PAT-M with 60% making the expected or greater growth.
HEALTH AND WELLBEING
Improved attendance, engagement and wellbeing for all members of our school community.
Targets included:
* 95% attendance rate for all students 
*An increase in AEDC and DECD Engagement data
*Partnership with families by collaboratively designing a strategic approach to communication to support productive relationships and understanding about learning

Students were involved in various extra-curricula activities throughout the year focusing on healthy eating, active lifestyles, involvement in various music and creative workshops.  From student surveys and engagement data students reported a strong sense of belonging, a connectedness with school and adults in the school, emotional engagement with their teacher and a strong academic self-concept. Whole school initiatives and programs will continue to support wellbeing and engagement in 2019.

We continued to work through the third year of our External Review Plan focusing on four keys areas:
* Intellectual stretch for all learners - this was evident as we had 93% of students in Year 3-7 achieving above SEA in reading, 71% of Year 5 and 75% of Year 7 students achieving in the upper two bands in NAPLAN reading, and 50% of Year 3, 57% of Year 5 and 50% of Year 7 students achieving in the upper bands in NAPLAN numeracy.
* Assessment for learning strategies, including feedback from students to teachers - Our work and commitment with the Corwin - Visible Learning Project allowed staff to reflect on practice, collect data and make data visible to the students and focus on receiving and providing feedback as part of the teaching and learning process to move learning forward.  Staff focusing on pedagogy and next steps in learning for students.  Learning tasks were made clear with learning intentions and steps to success for students to achieve and challenge themselves.
* Strengthening student influence and decision making in authentic learning to further personalise student management and raise performance - Student voice was a focus where students had regular input into learning tasks, analysed their data and made choices and decisions with planning opportunities and activities.
* Improve school partnership with families through communication, productive relationships and shared understanding about learning - Shared learning days allowed families to view, discuss and participate in learning activities.  Communication channels and use of technology allowed students and staff to share learning, success and achievements.  Engagement meetings allowed families to share information and work on goals together to support students.


	School performance comment: As a school that often has fewer than 20 students eligible to sit NAPLAN in each year level, small changes in the number of our students Improvement Planning Outcomes can cause large changes in the percentages shown in the previous graphs. This makes it more difficult to use those percentages to draw reliable conclusions about changes in performance from year to year.

Staff interrogate data to know where our students are at and need to be achieving in relation to the DECD Standard of
Educational Achievement (SEA) and our own MPS targets. This is very individualised for each student. 
Students are represented across the board as not achieving SEA targets, demonstrating SEA targets and achieving in the higher bands.  
Emphasis and direction is placed on students achieving middle to upper levels of growth and to be working towards the 50th percentile and above with PAT-R / PAT-M data. Targeted intervention and resourcing allows intense support to ensure all students are achieving at or above their year appropriate level.

Professional Development throughout 2019 and beyond will continue to assist teachers to continue to improve their pedagogy based on current research. 
Our focus:
• provide students with more open ended tasks to challenge and stretch thinking and achievement
• provide feedback to ensure students have direction about next learning steps
• ensure students can demonstrate and articulate their levels of understanding
• use data to set learning goals and to be transparent with families
• use steps to success so students are clear about learning intentions

Analysis of data and identifying needs of our students has identified key areas for improvement as part of our targeted and explicit School Improvement Model for 2019.  Programs / frameworks and specific challenges of practice will be used in 2019 to support teacher pedagogy to improve student outcomes. These are supported by current research and will be implemented as a whole school and are being supported by the Waikerie Partnership.  These include:
* Numeracy - Increase student achievement in mathematics, particularly in the number strand, in years 3-5
* Writing - Improve student achievement in writing, years 5-7
* Reading - Increase student achievement in reading, years 1-3
We will maintain and consolidate our work on reading improvement and social / emotional learning.

Every child will be making 12 months growth in Literacy and Numeracy through targeted, explicit teaching, feedback, clarity, learning intentions and engagement. 

	7101000: 
	870868: 
	Attendance comment: SCHOOL - Attendance is monitored daily and our attendance improvement plan and attendance guidelines were followed by all staff.  Students were acknowledged daily for attendance with Class Dojo and information was shared with the community on a regular basis through newsletter, Governing Council and other systems in place. 
There were some exceptional family circumstances, family holidays during term time, physical and mental illness that effected our data and with small cohorts this had considerable effect.
In 2018, we came very close to meeting the DECD target of 95%.  A team approach, supported by staff and community will support improvement in 2019.

PRESCHOOL - 2018 attendance was down in term 2 for several reasons. We had quite a lot of illness in town through colds and flus. 
Being a small preschool, it only takes one child to be absent to significantly reduce the percentage.

	73: 
	Preschool enrolment comment: We had three preschool enrolments this year. 
As the result of low numbers over the last few years, our preschool amalgamated with Morgan Primary School at the end of term one, thus becoming an Integrated Preschool.
This year, we have had a few families move into the area and we already have eight children enrolled for preschool in 2019, therefore we will become a School-Based Preschool.

	School behaviour management comment: Our Morgan Primary School Anti-Bullying Policy and Behaviour Code was again reviewed in 2018 and adhered to.  The school ensured prevention, intervention and post-intervention strategies were implemented and support was sought to assist students, staff and families.  All members of the school community were responsible for implementing the policy.
Major incidents were followed up with the student, staff, families and DECD to assist the school in supporting the child, family and school community.  Having a Pastoral Care Worker, dedicated staff and SSO support through DECD funding assisted the teaching and learning program in the classroom and safety and belonging in the yard .  
In 2018, there were no suspensions or exclusions. 
	Client opinion summary: In 2018, a school parent opinion survey was offered to all. We received 13 responses (50%) a greater response than in previous years. Various other forms of data were collected throughout the year. 
Quality of Teaching & Learning 
100% of parents agree / strongly agree that our school maintains high expectations of their child. 
'Morgan Primary has high expectations for every child and supports them to reach their full potential.'
93% of families feel their concerns are followed up. 
Areas for improvement in 2019: Ensuring families are aware of student progress, understanding that needs/goals are being met and continuing to work together to support and understand student learning/ programs and that all parent opinions are taken seriously.

Support of Learning 
100% of families agree / strongly agree that they are aware of adult learning opportunities.
92% of families and 94% of students agreed there is someone at school they can talk to if they had a problem.
100% of families felt encouraged to participate in school activities.
92% of families strongly agree about the importance of attending school daily.
80% of students agree / strongly agree that they feel challenged and encouraged to 'have a go'.
80% of students agree / strongly agree that their teachers expect them to do their best.
100% of staff feel supported by the school in the management of students’ behaviour, students are encouraged to achieve the best of their ability, providing a safe and secure environment and students have a sense of pride in their achievement.
'Morgan Primary is very fortunate to have teaching staff that work together as a strong cohesive unit. Teachers take an interest in every child, not just the students in their class. Staff are very passionate and conscientious in their teaching role and try to help all students reach their potential.'

Relationships and Communication
85% of staff felt there was good communication; they are encouraged to share teaching methods, can express concerns freely and feel appreciated for what they do.
'Our child has a teacher that has made a strong connection with her, understands her strengths and areas for improvement and this gives her greater confidence in her learning. We love that the students are given so may opportunities and additional experiences as part of their time at MPS.'

Leadership and Decision making
100% of responses felt confident in how the school is being managed and that there is effective leadership.  
100% of staff felt they are encouraged to pursue professional development, the school is well organised and they are supported by leadership.
Perspectives Survey - 100% Engagement Score from staff in all areas.
Primary (3-7): 90% of students feel happy, like being at school and feel safe at school.
All data was analysed and all parties were encouraged to provide examples, acknowledge positives and to make suggestions for improvements.  

This feedback and information will be taken into consideration with 2019 planning and will remain a focus throughout the year.  Areas to focus include:
To challenge the practice of colleagues in a robust way, achieving site improvement goals set by staff and being more effective at adapting to the needs of children.

PRESCHOOL HIGHLIGHTS
TFrom parent survey results, they valued the opportunity for their children to play and learn in the Gully, and all the outings they have been on. Board game Fridays were popular and seeing photos of the kids.

What programs do you think worked really well this year?
Writing of names in the morning.

I’m so thankful for all the wonderful support you have given my son.

	Destination comment: Destination schools
The choice of which school the children attend is, in the main, determined by where the family live, meaning all families this year have chosen the school closest to their home, Morgan.

	Relevant history screening: Copies of all staff, including TRT's and relief ECW's, and non-parent volunteers are kept in staff/volunteer folder as well as staff personal files. All information is also stored in HRS on the DECD eduportal.
 All staff are supported through the renewal process when reminders are emailed to them so that continuity of cover occurs. Regular visitor's screenings are witnessed and recorded the schools visitor sign in book.


	AmountGrants State: 875616.39 inc amal
	AmountGrants Commonwealth: 10 000.00
	AmountParent Contributions: 7000.00
	AmountFund Raising: 11004.01
	AmountOther: 23710.26
	Briefly describe how the 2018 funding was used to improve the relevant departments standard of educational achievement outcomes where applicableRow1: Funding was used to purchase new reading materials for children for use both at the centre and at home. Staff attended literacy and numeracy workshops and PLC meetings. Parents and families of all pre-schoolers and occasional care children were involved in a STEM based program. Resources were purchased as a result of this enhance our STEM program. Provocations resources for both literacy and numeracy were purchased and set up to enhance reading skills and oral language. Parents were involved in sessions where these provocations were showcased, giving them a greater understanding of how play-based learning helped their child's development.
	Outcomes achieved or progress towards these outcomesRow1: Children approached these experiences and challenges with great enthusiasm and confidence.

Parents had a greater understanding of Literacy and Numeracy and play based learning.

	Briefly describe how the 2018 funding was used to improve the relevant departments standard of educational achievement outcomes where applicableImproved outcomes for children with disabilities: This enabled an ECW to work with the child each session to work through his speech program. We were also able to purchase resources/games which helped with the targeted areas. As the year progressed, we saw improvements in his speech and confidence, and his parents were happy. We provided the family with tools to help at home.
	Outcomes achieved or progress towards these outcomesImproved outcomes for children with disabilities: There were lots of achievements and progress made during 2018, speech help will need to continue at school level - all resources have been forwarded.

	Briefly describe how the 2018 funding was used to improve the relevant departments standard of educational achievement outcomes where applicableImproved outcomes for nonEnglish speaking children who received bilingual support: 
	Outcomes achieved or progress towards these outcomesImproved outcomes for nonEnglish speaking children who received bilingual support: 
	Briefly describe how the 2018 funding was used to improve the relevant Standard of Educational Achievement SEA outcomesImproved behaviour management and engagement: Employing SSO to support and mentor individual students to improve basic literacy and numeracy skills, self-regulation and to develop a sense of belonging.
	Outcomes achieved or progress made towards these outcomesImproved behaviour management and engagement: Progress towards outcome as identified on individual plans.
	Briefly describe how the 2018 funding was used to improve the relevant Standard of Educational Achievement SEA outcomesImproved outcomes for students with an additional language or dialect: N/A
	Outcomes achieved or progress made towards these outcomesImproved outcomes for students with an additional language or dialect: 
	Briefly describe how the 2018 funding was used to improve the relevant Standard of Educational Achievement SEA outcomesImproved outcomes for students with disabilities: Intense support in class and with an SSO to focus on identified goals from NEP and individual program from psychologist and speech pathologist. 
	Outcomes achieved or progress made towards these outcomesImproved outcomes for students with disabilities: Progress towards outcome as identified on NEP.
	Briefly describe how the 2018 funding was used to improve the relevant Standard of Educational Achievement SEA outcomesRow4: Whole school programs and activities to support student Literacy and Numeracy learning in a real life context.
Staff professional learning, funding an SSO for intervention and targeted support for identified students.

Funding converted to SSO support to focus on individual programs for identified students. Maintain small groups for explicit teaching and hands on learning.

Professional development and release time for staff to engage in Australian Curriculum PD, moderation, formative assessment, school and Partnership priorities, data, assessment and planning.
	Outcomes achieved or progress made towards these outcomesRow4: Progress towards outcome as identified on individual plans.
	Briefly describe how the 2018 funding was used to improve the relevant Standard of Educational Achievement SEA outcomesAboriginal languages programs initiatives: Carry over funding for 2019 due to unavailability for employing staff
	Outcomes achieved or progress made towards these outcomesAboriginal languages programs initiatives: Progress towards outcome as identified on NEP.
	Briefly describe how the 2018 funding was used to improve the relevant Standard of Educational Achievement SEA outcomesBetter schools funding: Converted to SSO time and salaries to ensure continuation of whole school programs, explicit teaching in Literacy and Numeracy and implementation of whole school Literacy and  Numeracy Improvement Cycle.
	Outcomes achieved or progress made towards these outcomesBetter schools funding: Progress towards outcomes identified on site and individual plans.
	Briefly describe how the 2018 funding was used to improve the relevant Standard of Educational Achievement SEA outcomesSpecialist school reporting as required: N/A
	Outcomes achieved or progress made towards these outcomesSpecialist school reporting as required: 
	Briefly describe how the 2018 funding was used to improve the relevant Standard of Educational Achievement SEA outcomesImproved outcomes for gifted students: N/A
	Outcomes achieved or progress made towards these outcomesImproved outcomes for gifted students: 
	Briefly describe how the 2018 funding was used to improve the relevant Standard of Educational Achievement SEA outcomesPrimary school counsellor if applicable: Funding was allocated to staffing to assist us to maintain small class sizes with a focus on whole school wellbeing, engagement and social skills programs.  Up-skilling all staff to assist all students and families.
	Outcomes achieved or progress made towards these outcomesPrimary school counsellor if applicable: Progress towards outcomes as identified on SIP / Wellbeing Plan.


